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Individualism vs. Collectivism

High IDV

Indicates a more individualisti
society with weak interpersonz

connections among those who are ,(

not part of core “family”

Places value on people’s time, privacy, and
freedom

Expectation that individuals are rewarded
for hard work, weaker workers may be fired.

Ability and knowledge admired
Ordering/Telling avoidange

Low IDV

Indicates a more collectivist society
where loyalty to the group and
belonging outweighs individual
preferences and personalities

Emphasis on wisdom - building skills and becoming
master of something

Age or seniority admired

People work for intrinsic rewards (satisfaction,
happiness)

Maintaining group harmony (Status Quo) overrides
other moral issues

Authority accepted without ¢1uestioning, little to
know conferring with “underlings”

"Face” is protected




